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1 9 October 1 983 


MEMORANDUM FOR: Charles A. Briggs 

Executive Director 

THROUGH : Thomas B. Cormack 

Executive Secretary 

FROM : J. Kenneth McDonald 

Chief, History Staff 

SUBJECT : Organization and Location of the DCI History Staff 

1. This is to explain why I am convinced that the History Staff must 
remain independent and in the Office of the Director of Central 
Intelligence. 

2. A1 though] last summer told me some of his ideas about 25X1 

expanding the Center for the Study of Intelligence, including an Anschluss of 

the History Staff, I have seen no written proposals. There are, however, two 
questions involved in Paul's or any other proposals to change the DCI History 
Staff's present organization or location. These are: 

A. Whether to take the History Staff out of the Office of the DCI and 
place it in one of the four directorates. 

B Whether to consolidate the History Staff with other offices— e.g. 

DDI's Historical Intelligence Collection, DCI's Academic Coordinator, or 
DDA's Center for the Study of Intelligence and Studies in Intelligence . 

3. In fact, the History Advisory Committee and top Agency management 
considered both of these issues carefully in 1980 when they examined the 
question of resurrecting a CIA History Staff. For clarity, I shall treat 
each of these two questions separately. 

4. Since General Walter Bedell Smith created it in 1951, the History 
Staff has always been in the Office of the DCI, except for a sojourn in the 
Directorate of Administration from mid-1973 to the end of 1979 . In DDA the 
History Staff withered away from a staff of 23 in 1973 to one historian— Jack 
Pfeiffer— in 1975, and on to extinction at the end of 1979. In November 1980 
when the History Staff was re-established, it returned to the Office of the 

DCI, as the all-Agency History Advisory Committee, chaired by ^had 25X1 

recommended in its report to the DCI of 15 July 1980 (Attachment 1). 

5. In explaining its recommendation that the Office of CIA Historian be 
established "as an independent office under the Director of Central 

Intelligence," ]Committee quoted generously from a 15 June 1980 study 25X1 
(Attachment 2) prepared for them by the distinguished military historian, Dr. 

who served as consultant to the Agency and the Committee: 25X1 
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"Certain characteristics of the Agency 


wrote], both 
ishment and 


structural and procedural , militate against the establ 
performance of an Historical Activity, and they should be clearly 
recognized and hardly minimized. Among them are the decentralized nature 
of the Agency's operational framework; the virtual independence of the 
major components; compartmentation control ; the extreme sensitivity of 
much of the Agency's production; and the understandable reluctance, 
particularly on the part of the Directorate of Operations, to record 
actions and events." 


(concluded 
located at 


6. To overcome these and other difficulties, 
that the Agency's Historical Activity should be "organizationally 
the top, as a separate entity directly under the Director." He found this 
essential first, "to break down the compartmentation control;" and secondly, 
"to indicate to the Agency that the Activity enjoys the fullest support and 
confidence at the highest level." 


7. On 25 August 1980, in approving all of 
recommendations, the DCI wrote to the DDCI: 


"Specifically, I think we should put the Historian in the Executive 
Secretariat. .. .On the one hand, I think we'll need that proximity to the 
front office to attract a good Historian; on the other, it makes sense 
for the Executive Secretary to feel responsible for keeping the Historian 
posted on what is going on....I'd like to make the Historian an SIS 
position up to SIS-4 (that's GS-18 I hope)". 


8. The Chief Historian was established as an SIS position, and I 
accepted the appointment on the assurance from Ben Evans and the members of 
the search committee that the History Staff was in the Office of the DCI, and 
that I would report to the DDCI and DCI. I can now observe that the History 
Staff's location with the Executive Secretary in the Office of the DCI has in 
fact supported its independent role, by giving us the benefit of Tom 
Cormack's counsel, as well as the important support of the Executive Registry 
in getting access to the documentation we need. 


9. My own two years' experience with the new History Staff, along with 
the Histo ry Staff's previ ous history from 1951 to 1979, fully confirm the 
wisdom of the History Advisory Committee, and top Agency 

management in opting in 1980 for an independent History Staff in the Office 
of the DCI. To write comprehensive and objective history, the History Staff 
must not be identified with or subordinate to any one of the four 
directorates, and it must have DCI-level access to documents and people 
across compartmentation lines. Our experience last winter with the proposed 
study of congressional relations demonstrates how even a topic accepted by 
all four Deputy Directors and the Executive Director (acting as CIA s History 
Advisory Board) still needs the imprimatur of the DDCI and DCI. As histories 
are produced, we shall need the same levels of approval in the review of 
manuscripts and for decisions on dissemination of the studies. In sum, the 
History Staff can only do its job if it has, and can clearly be seen to have, 
the full confidence and support of the DCI. 


10. On the second question, there is little to recommend merging other 
components with the History Staff if the History Staff's proper location is 
in the Office of the DCI. Nevertheless, I should perhaps explain the 
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implications for the History Staff of associating it with each of the offices 
that have apparently been discussed as candidates for consolidation in CSI. 

11. Historical Intelligence Collection. Since the principal role of 
HIC's curator seems to be to maintain and build the collection, and to answer 
reference questions, HIC seems well placed now in DDI's Office of Central 
Reference organizationally, and adjacent to the CIA Library physically. 
Although a case could be made for putting the Historical Intelligence 
Collection under the History Staff, owning it would be more hindrance than 
help in our work. Moreover, I can see no advantages for either HIC or the 
History Staff in having both part of some other entity. 

12. Coordinator for Academic Relations . This is an "outreach" function 
to universities, which seems properly placed in Public Affairs. It would 
appear foolhardy to associate this function with the History Staff, which has 
compelling reasons for not reaching out to provoke or encourage outside 
interest— especially from academics— in its classified internal work. 

13. Studies in Intelligence. A case could be made for the History Staff 
to publish this professional journal, since Studies publishes a good deal of 
historical writing, and since the History Staff has published it in the 
past. Yet while it might be useful to have the Chief of the History Staff on 
the Board of Studies, I can find no advantages for either Studies or the 
History Staff in having both part of some other entity. 

14. Center for the Study of Intelligence . The role of CSI seems to be 
to encourage and arrange certain types of relatively short-term internal 
individual research projects, to sponsor occasional external contract 
research, to organize both internal and external conferences, and to publish 
Studies in Intelligence. Association with CSI's "outreach" role (as in the 
forthcoming conference for university professors teaching intelligence 
courses) could jeopardize the History Staff's work, while CSI's internal 
training and fellowship programs have virtually nothing in common with our 
historical work in purpose, focus, organization or staffing. 

15. In light of the disparate— and in some respects incompatible— roles 
of the History Staff and these other components, I can find no case for their 
consolidation under a new layer of administration. Moreover, for the History 
Staff to join CSI in DDA's Office of Training and Education would raise all 
the problems we identified in paragraphs 5-9 above, in discussing the vital 
importance of our present location. 

16. The History Staff can best— and probably only— do its job by 
maintaining its independent role in the Office of the Director of Central 
Intelligence. 


25X1 
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15 July 1980 


MEMORANDUM FOR: 
VIA: 

FROM: 

SUBJECT: 
REFERENCE : 


Director of Central Intelligence 
Deputy Director for Administration 


^nairman. History Advisory Committee 

Report of the History Advisory Committee 

1 

CIA History Program" 


25X1 : 


(.'TAB A) 


the History Advisory Committee has met al f t^ 1°** ’ 
investigate and discuss the past and ^ lmost weekly to 
Agency's history program \vith th an d Present state of the 
a proper role a^scope foJ a fStu^L^oJv^ determinin S 
have interviewed officers assnrl«?Ia -ff' 0I 7 P ro 2 ram - We 

past and held meetings with ^enJeseni-aJ • h the Program in the 
components. We have benefit esentati Y es of concerned 
advice of an eminent historian and 

to r °hf qEestion h of e what e ?h? bellberate and open approach 
in the Say o“a P^ogr^"^ n ~ d * “ d shou " 

found that Ehe°hirior? nrLr" 16 ^” ^ tatus T e P°«, we 
1960s and early 1970s is essent Tai f 1 * 5 lourished ln the 
The two clerical employees remaining J orma "5> lf not dead, 
manage to answer the most pressing ? fr ? m the ori g in al staff 
data on a catch-as catch-can basil- !IJi- emen , tS for his torical 
done either to identify and mnt S ’ a ? t}lln g else is being 
to exploit existing material ? hl ? toricar documents or 


. ‘V.VUL11J CLUU L 

to exploit existing material a o a v 

IS a model charter which direc ts thm J * dated 8 August 197_ 
historical functions and P er f° r mance of proper 

to the records? SS? it -A A" A e A St0rical «aff P ac?ess 
onward the historical Drooram letter. Indeed, from 1973 
present moribund state P § Progressively declined to its 


y.acEs 




c -a a i — i •.-> 7” ?, s v j 1 1 
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SUBJECT: Report of the History Advisory Committee 


h fOUn ? that past ef£orts to create and maintain 

of the i v?luI e to r tS P I° Ceeded , from a g ene ral misunderstanding 
of the value to the Agency of an effective historical nrnprL 

executive ^ P r ?S rai J l suffered from peaks and valleys of 

sSace fnna d °tg aniza tional interest, from competition for 
• P , * anc * personnel, from conflicting perceptions of 

yield^i^ riE ^i^ ndU ^ a ^ S ^ t ^ n ^ 0 ^ 0pr ° d ^ ££ ^ a p® r ^°^ "the^program 

Within \hl°l We fi 2 d at the be g innin g of 1980 wide support 
record of Agfnc7ac?lvit? r °f ?e a cl!- Ch WlU provlde an accessible 
easily and felilbly^IdiaVdata^ the°Cong/ef s ZTlnf “° re 

k a» 0 t. r £^f^S 

t p'&isrte&irZ ssr 

a change in perception can be accounted for hv th^ 

af' a TelulZS* b6e ? rec i ulr ? d to "go public" since the mid-lSs 
requirements * ”® w = on 8 ressl °nal and Executive Branch oversight 

accounting of past Agenc^act ivities° ndlng t0 these dem ands for 
have had to de?ote eLtmL^ imf^'e?^ 3 ? 38 ^ 3 ? d em P lo >' e « 

f^ni”’a™ c ^Ld sr rS ° 

finds itSeif reirveM ?erat i° n ,° f °P erators . analysts, and managers 
rinas itself reinventing wheels, systems, techniques and nan^r- 

md'passS L of the past have not been recorded 


succinctly why the Agency shruld!°M d t ind«d C must ^ “^bart 
respectable program of historical accounting: ' 
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SUBJECT: Report of the History Advisory Committee 


"An Historical Activirv t 

the totality of an historical effort 6 term to denot e 
and activities -- i s not a f,, Y ®£ f £*» lts Personnel, program 

tool that can and should facilitate^e^eL? 

and procedural, a miiitate t against t th Agenc p both structural 

performance of an Historical ArJ-iif? establishment and 

clearly recognized and hardly min ii- y, / nd » they should be 

frn dece !} tral ized nature of the AeencvU Amon S.them are 
framework ; the virtual f Agency's operational 

compartmentation control; the^Mreme^e^'r ■ j ? r «">P°nents; 
of the Agency’s production- and fiC sensitivity of much 
particularly on the part 2f erStandable reluctance 

record actions and events? Directorate of Operations, to 

Activity^lf properly "supported 3 d 00 ” 1 ’ 6 ^ “^ica! 
and fSnc??ons d C ° ntribute to the Agency** missions froles / 

Activity to e enable°iJ d to 1 feJve C ?he 1 A eXpand j ts Historical 
discharge its obligations!" th A B en cy and to help it 


f^ C aS?icr?a i ™ P y f orMs° W ?ul f i" dingS Md ° f Dr - 

:he History Adksorv 2 0 ™JJ.I! P ?r* “ atta <=hed 


— 1 (a copy of hie -p 7ll1 • 

as Tab B), the History Advisory ls att ached 

the following: X S ° ry Committee therefore recommends 

an independent office under*the lv 6 CIA Hist orian as 
Intelligence. The CIA ^ Director of Central 

SIS slot, will in efJec? sU r a? n thrn UPying an Wer-level 
(so tnat he may record history") and Motor's left hand 
to programs and documents fsn DCI-level access 

requirements 'of an historical program) determine the 

head up the program Sd t ^Se2 f i?r? SSi ? nal StatUre to 

development. The professing? organization and 

office can come frSm a var tell °J flCers faffing the 
people will be professional ty f S0lJrces - Most, of these 

few may be officers ^leiailld o/conr^ bistoria ns; some 
to write up historical data for- oat y a cted ^ to the office 
nist o ries , assembling reference mateii 1 ? 2 ln ?° professi onal 
oral histories. These include: terials and conducting 

vVii't UU"i IU 
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SUBJECT: Report of the History Advisory Committee 


(1) Professional historians hired permanently, 
temporarily, or part-time to turn existing data into 
finished histories. 

(2) On-duty Agency personnel who are qualified 
historians assigned rotationally to the office to 
complete specific historical projects (possibly as 
"Historical Fellows" similar to the present DCI 
Fellows at the Center for the Study of Intelligence). 

(3) Annuitants hired to record historical data or 
write finished histories of programs or components. 

c. Transfer the existing three positions and the 
two incumbent clerks to the new staff. In addition to the 
slots, clerical personnel, and holdings of the existing 

h i s t o r ical pro gram , the new office should eventually absorb 
the Historical Intelligence Collection and its personnel 
from the Office of Central Reference to assure the continued 
functioning of that collection and the services it now provides. 
Likewise, any collection of historical artifacts should, in 
time, be housed within the new office, and the records of the 
various "museum committees" of the past should be reviewed to 
this end. 

d. '. Provide as a deputy to the historian a career 
operational or analytical intelligence officer selected 
primarily for his/her knowledge of the Agency, preferably 
chosen in consultation with the Historian. 

e. Provide a seasoned executive officer to help the 

Historian preserve current documents for historical purposes 
and provide the practical administrative support required for 
the exploita tion of existin g records. Even more important, 
according to | is the assignment to our Records 25X1 

Management _ Program of a full-time, in-house Archivist to 

help the Historian identify and preserve records of potential 
historical value which, according to present criteria, will 
otherwise be destroyed. 

f. Reinvoke the provisions of HNl as a charter 25X1 

for the program. 1 1 


8. Nothing in these recommendations should be considered 
as binding on the CIA Historian to be hired, except that 
some initial organizational steps might be taken if the search 
for a qualified historian from outside is protracted. 25X1 
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15 June 1980 


lVHY AMU E t, AGENCY NEEDS AN EXPANDED HISTORICAL ACTTVTTY 
AND HOW TO GET IT: SOME OBSERVATIONS ATHOUGHTS^ 
AND RECOMMENDATIONS * 


General Statements 

j»stUied S ™i r y C if it°is a S S eful C to V j^ f Va ? ld ? nd can be 
shelters and Nourishes it! organisation that 

Activitv°°lf t rpv^vo i A s r° ng and com P ete nt Historical •' * 

and Z p rove t“ ^aluaMe". ’ SU ^ orted . *»*"* by useful 

the tStaiity^f^n^isto^icai If fort^r terin t0 denote 

and actit'-.ities -- is not a luxu-rv lt: ^,P ersonne l program, 

tool that can and should facilitate th^AgeJcy • 

It serveI S the J AgIncy»riiL P office?sf Staff function - 

& ^barS|e d niL“c r | a oTk!1f|"7 ?a Rework; 

tation t Control.; ^hfe^tje^ s^suiwtrTrrif^^ 3 ^ 6 ”- 
Agency s production; and the understandable reluct anr<* 

S^riSiS^tS. of^Operat ions . 

Act ivi tv lt if t nro e A C ? n< ^^ tionS ’ a com P ete nt Historical 
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15 June 1980 


WHY THE AGENCY NEEDS AN EXPANDED HISTORICAL ACTIVITY 
AND HOW TO GET IT: . SOME OBSERWtZI, ThSSotS 
AND RECOMMENDATIONS . 


General Statements 

iusti?ied S nS?v C ?i ?r°? ra,n °l activity is valid and can be 

JS2n 1 ^5 d wd 1 L“iih.s s i?f eful t0 the 

Art^S?^ 00 *!* CIA * . A s ^ ron 8 and competent Historical •" * 

and l prove t‘o br™^a“e. SUPP ° rted * " iU indeed by useful 

th. ^“j?f° ri 5 al A «ivity - I use the ter. to denote 

aSd activities* historical effort, its personnel, progra., 
ana activities - - is not a luxury but rather a leeitimaf* 

tool that can and should facilitate the Agency's work. 

An Historical Activity performs a staff function 
It serves the Agency's line officers. 

Certain characteristics of the Agency, both structural 
and procedurel, militate against the establishment and 
performance of an Historical Activity, and they shoSld be 
clearly recognized and hardly minimized. AmonJ Ihem are 

the vi^tSii a i^dan*JSi Ure °i t ? e A * enc y' s operational framework* 
ta?inn ?! nden f c of the ■»*« components; compartaen- 

tat ion control.; the extreme sensitivity of much of the. 

n art friii Pr oducti ° n ; and the understandable reluctance, 

iifriS rly *- n the 5 art of th ® Directorate of Operations 
to record actions and events. F llow » 

ArriSffS**?** 11 ® 56 c onditions, a competent Historical 
Activity, if properly supported, directed, and managed 

functions? contribute to th « Agency's «lsslons,*roles. 
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Sanitized Copy Approved for Release 2009/1 1/13 : CIA-RDP01-00569R0001 00070007-8 





Sanitized Copy Approved for Release 2009/11/13 : CIA-RDP01-00569R000100070007-8 








- ? 

^ j 1* i** * 


Background 


effort°of some C magnitSde th r^“ Ili:i n S ? C ’; 5 S , 'I d an hlstor ical 

.. ™ ‘fSfi + tuae. dated 8 An<nic+ 1077 


and ent i r led* "pt'a^h^ L ^ ae : dated 8 August 1973 ' 

>1' ! T “- ical 

Agency. To ?ulfm these gesp^sibnftles ^^ ^T ° f *5° 
the Historical Activity access to aiitif ’ ^ .granted 
regard to compartmentation control/ 1 h records without 

the historical resources 1 ?IL ? d ? mismanagement of / - 

of, perhaps mounting oonosition tn^ in terest in and support 

«... u ... c™p?;. , s:.;'.:‘r.r;ss r sr;f‘s£.2;« 1 .. 


in in 1 program of 1973* ;1 u 

The Present Situation 


early this year, they worked under the^direction^and^ 1 

and sound history of the Bay of Pigs. * scholarly 

Since about January 1980, when the Historian was 
^removed ± rom the Historical Activity and reassfSrJd 
^ladtes have faithfully ehdeavo^d“o luslaiHnd to* 


/T 4 . ^ t* - -*r 1 ■■ 
i W/ i t* a 2 u 


** TV? 3 * 

! : V.ii 
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Sfc&^siS' ^• , S I KKS. 

t“ f ?S:rjeq U ?r«"de't°« y i^ ^etr^ng^ month"? Responding 

t° e ?°Z telephone f teSn *” ™ijg 3 ?hem 

soot™! consist sRfR^ 

between IS^anf 

others in the Archival rJ„ lcal X. a V lt: » 


others in the Archives, , The< . p „ h . e< . 0 . „ 

sksj: &tS ss^-ign 1 .'?^ - a3 raphs , 

o? n fub?comi?tJe a a s?ed S ?o P Iee a Sn ” " Con 8«“ioial committee 

dignified by the term "histories," thly 'woSld^o dLhRh® 
been recognized for what they are, actLny^renS Racial, 

card index” (36°cubic P feet "of 5 a "? 

fj-gSVI ^""'' - P regords C th1 

trom files 


the work of 


o records that can be retrieved 
m the Agency. Unfortunately 
rence rarrlc: 


lcppm* no ^ _ c * uji xor run a l e 

the records came to an ^e^d^ KUh 
reductions in historical personnel. 7 a * g ° because of 
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the 

■ -r ofthe 

* Khen «”??:. i i e |‘"»oioiJf, e r .'?*•:««. of 

°f the Agency^^rece recor ds to ke e 

V e quire3 Agency" ^ «es info ^ed 

itional neron nc y SlJ pport h* 

personnel w ri » flistonv.i , 


- inf 
h But this lh 1St ° rlCal ^eraMp, 

dignity '’and^ion^essentialiv be * tinimai efF 
and 

* 3Ver „"®ntaI structure ^^' reco ^ n tte 

"id be non. ._ 


®" d acce pted plT. r *S“ 5 SS 

the governmental Struct we: 

“^Should be n„ tructure, 

^^25£_andj^ 

Activity^to 110 ^ sJl0u ld sign if 

A w T deflned — — ty . 

for the Agency 0 a ? d P-serve an '' 

requires ™ £f* ”'ithi„ t t ° he rea P°»d to rfqueft"^ 1 

tnsight into pas? 1 "^ 31 Activi ty n witb n r wlt Bout ° r Th- 
changing crgajf| ar ° peril ti 0 n s , p r ' /* h knowledge ' of hla 

w ® tight structures T S ’ net *°<>s 

2. Present * lunc"?^; —a, etc . 

SS^Ali 1 : narra tives Sf b t\ lc fr °t time to »• 

the American S peoor ° f th ® governm"^’ s ““rk Jtcurat 

ls . to the extent ^tk and the CIA ft” 1 are accoun tfkf° mp:l 

Pe ”' ltS - “t^l^ttivit^Hi^i- a e n x «.Pt?on° 
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leaves it to be fulfill u 

Jiscrmued and 

«. K 1 .K 3 S!.« »».. 

achievements and P ub *ic reco*ni??« Age 2 C)r does ' 

public ^iniage 

(Some writing 

™.~ r Sf r ?f,Sil"? it“u1t ty be t0 b f , UlfUl »«» 

" ''' ritin *' iS -Possi b r Ie Se ^ r t C h h > u f; Reference 

be reasonably certain ^ The Hls torical Acti??? 1 
and preservp^ rtain that the reenr^c -activity must 

to proper hiftnn- x ? deed a » d will ?on?i^f lng col ^cted 
Activity should Jake 5* Sear ? h - Alt hough the°Hi?t' gefmane 
it should have <- aKe act ive part in -r* Tne j lstorica l 

;sa-f;dKs^SS-"”s^-s:i' 


«cords ^nag2rf e Ire and arch ivistl d ?f ^fusibilities 

Papers, whilf archi?i??? CCrned prima rily ^i Jh ?Y ersi ?Piify, 
preserving histor^T*^. "° re 

the Agency W it^i^ e tremendous production -p 

and senior * archivist ?? nder ° r acc ^ent ?haf £* ^ at 

managers. 0 n the oJhJ? h^ 6U - ly em Ployed L t h J r ° feSSional 
the records manager* ^ hand ’ ^ is only fJZ ! he rec ords 
schedules, follow ri* t i lrou g h their record? t0 stat e that 

the National A r ?M? ely and Scr upul^ d %? ana g? me nt 

preserve. This nnid 1VeS 0n wJlat historical the ^ Ulda nce 

«s.'.s.t;,t.; 1 s;ws; ' f ~ SJSSS 

Slts t0 the Agency. 


*: <i 1 » 
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ruleI h and 1 regJia?io^s t imposed U OT b ?, bound b y the same 
Age ncy, wit h one e3rrpnti P ° Sed 0n a11 com Ponents of the 

If r: lis ?nd:er?t\ur\n C e 0 ??ect tme ?i ati0 ^ COnt ^ 

But perhaps permission of access^o^i* 161 ’® no P rob lem. 
(and officials) should be restated. Agency ' wide records 


25X1 


Organizational Placem ent 


located at^he^top sbou ld be organizationally 

the Director. Sfc ? j‘ y d ‘ reCt1 ^ 

to the Agency that P ^e l2t?vit°v f°? tro1 ; a * d 2 ) to indicate 
and confidence at the highest level? yS the £ullest su PPort 

with ^the Public ‘Affairs "^Office 6 s ;r u = turall y co-located 
different function. The Histo/lcal^r??™ 5 ,.*" alt °sether 
t ° Public Affairs requests for informal Vlty should respond 
should be represented on any review bo aid "d Public Affairs 

sfou ;$ the^Activity f ^ ^VoV 

historiansO t6reStS “ d 

Expected Results 

the sup;o« 8 o? n t d hrS 1 f ?lcto“ al i? i ft t 0 n r i ^ 1 “Joying 

effectively, will relieve Apencv in P f ° rinS P ro P er ly and 
from having, as at preset *™ L£ «°?W S in 1 f rge P art 
In addition to providing helnfui rP f B tbeir own historians, 
it can produce historical case si-ndf renc ® guides and materials 
materials for use in Training. it wifi^h °H} er instructional 
enhance the public image oflhe Igency!’ ^ itS publicat ions , 

Personnel and Duties 

be a senior h peJson e who C ii e vigiiiu rian ’ He ° r She should 
He/she should have stature and ^n, , f C ?” pet - nt ’ and iikable. 
world and probably should have wr?ti atl ° n Xn tbe acade mic 
He should have proved Ms p?Ior T *™ 1 g °° d books - 

and people. He should be acquainted programs 

government , preferably the Washington L^ne^d'lt^’buria^^cy . 


0 , 
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i P? rson wilb be difficult to identify, and it will 

persuade him to join the Agency. Two things 
ill have to challenge him: the opportunity to create and 

i vzu: ;;?t?o?f^ r h i^°pi^L program; and the 

should have access to whatever documents and 
officials (for interview) that he deems necessary 

J” °^ er , t0 p erf ° rm his ^ties. He should be invited 
to attend as an observer the regular and important meetings 

knowledae r of C ali a the h ^r?' gl? r ?t: Agency levels * He should have 
Knowledge o± all the activities engaged in bv the Aupnrv co fi,,f 

he can record decisions, events, pfrfonaiities processes 

organizational shifts, and the like. • P ocesses > 

H ^?c S * 10U i d exempt from rotational assignments. He 
and ms piofessional staff should have a special career track to 
insure promotions, commendations, and the like. Career track to 

There should be a Deputy Chief Historian to run the 
shop and to act in the absence of the Chief Historian. He 

vp?} d ir C ° me fr ^ m Wlthin the Agency, and if so, should be 
veil-known and well-liked, but he too should have proper 

al k Credent i als , P robabl y have written a book or two 
and have what is called the historical temperament and outlook. 

Beyond that, the staff should grow as the program develons 
° set forth s P ec i f ic personnel requirements at this stage P 
seems premature. The Chief Historian, with the help of his 

formers onnel^ fpaJe^r? V *° gr ™ a ? d lay out his requirements 
personnel, space, clerical assistance, etc. His office 

“ H a adqua«ers me ° f M * St3ff 5h ° Uld pr ° bab1 ^ be l°«fd 
Desirable Actions 

be bel P fu -f to have an Historical Advisory 
Committee formed somewhat later of three to five members 

S° U i* V1S * t the Historical Activity annually meet 
h , ! hl A t ?r Cal K ta 5 f - dlscuss hi «°rical pJo^ems? and 
and classification" """ Wlth ° Ut premising sensitivity 


I wou 


- :ld J e T glad t0 help establish an ex panded Historical 
, but I suggest ^ . 


Activity, but I suggest • u 

qualified. For many yeirs until his recent retirement^he 1 
was the Chief Historian of the AEC. He created anS managed 
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an historical program that might well be a model for the 
Agency. Operating in a sensitive area, he performed the 
various historical functions, including publishing several 
excellent volumes of official history. I do not know him 
personally, but I recommend that he be requested, under 
contract, to help set up the detailed guidelines, procedures, 
methods, and relationships necessary to establish and maintain 
a strong Historical Activity at CIA. 

Conclusion 


Such an Activity will, above all, serve the Agency 
by providing an institutional memory for internal use 
being a point of contact with other governmental agencies 
and departments, and eventually enhancing 'the stature of 
the Agency in the public awareness. 

Recommendations 


To recapitulate, I recommend that: 

1. A decision be made to strengthen the 
Historical Activity and to place it directly under 
the Director; 


2. A Chief Historian be appointed; 

3. A Deputy Chief Historian be appointed; 

4 : I be asked to help establish the 

Historical Activity; 


5. The Chief Historian and his Deputy formulate 

a charte r to esta blish and govern an historical 
program ( might be enough) ; 

6. An Historical Advisory Committee eventually 
be appointed. I venture to guess that, in the best 
of circumstances, it will take at least a year or two 
foi the Historical Activity to gain the confidence and 
cooperation of the Agency at large. 
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